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The Times, they are changing…

How do you present a new project? 

Public meetings, Maps, Pictures, 
Drawings, Documents, Graphs, 
etc…   

Digital imaging, Video, Drones, 
Satellite imagery, LiDar, Social 
Media, 3D imagery, etc…











Like Me…



Project Planning











• Disclaimer

• No animals were harmed 
in the making of this 
photo…





Overall Project Goals, (Typical for most projects)



Little Sugar Creek, Hidden Valley Ecological Park

Site photos

Maximize Stream Length











McDowell Creek Watershed
Mecklenburg County ‐Huntersville, NC
Example of incorporating restoration/stabilization into a watershed plan

McDowell Creek Watershed



McDowell Creek 
Watershed History 

1930s  – Widespread straightening of McDowell Creek to prevent malaria
1990s  – Population increases by 300% (Still rising)
1992    – Most of the Watershed designated as Water Supply Watershed

Local zoning ordinance capping WWTP
pollutant load at 1992 levels.

1999    – Buffer Ordinance
2000s   – 303d list as “Biologically Impaired”
2001   – Watershed Modeling
2002 – Huntersville Water Quality (LID) Ordinance

Ordinance–Watershed Management Plan Adopted
2003 -- McDowell recognized a Class 4, 305B listing, No TMDL
2006 -- Northcross BMP Retrofit Project
2009    -- Upper McDowell Stream Restoration & BMP
2010 -- North Mecklenburg Recycle Center BMP
2011 -- Torrence Creek, Tributary #2
2012 -- Torrence Creek, Tributary #1
2013 -- North Mecklenburg Park BMP & Restoration, Torrence Main
2015    -- McDowell Creek Restoration





Projects
in McDowell



























Lessons Learned

• Face to Face, Build the relationship
• Under Promise, Over deliver
• Be clear on expectations
• The real deal, use past projects when possible.
• Find the Win/Win.
• Listen, Listen, Listen…



Questions?

Visit Our Website.

David.Woodie@MeckNC.gov

David Woodie,  PE, CPSWQ
Charlotte‐Mecklenburg 
Storm Water Services

Thank You!


