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How did we get there?

• Team‐Building
• Adaptive Management



Team Building

• Include all stakeholders.
• Building a team takes time.
• Build teams of teams.
–Teams with sub‐teams.
–Put the right people in the right spot.
–Be creative.

• Pick people with a can‐do attitude.









Adaptive Management

• Let all stakeholders know that it’s part of the 
process.
– Set aside funding

• It’s not just about managing channel stability. 
It can mean changing the way the project is 
managed, and can occur at anytime.




