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Lessons Learned about Project Management:

Alaska Style

Will Harman, PG
wharman@stream-mechanics.com
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How did we get there?

* Team-Building

* Adaptive Management
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Team Building

* Include all stakeholders.

* Building a team takes time.

* Build teams of teams.
—Teams with sub-team:s.
—Put the right people in the right spot.
—Be creative.

* Pick people with a can-do attitude.
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Adaptive Management

e Let all stakeholders know that it’s part of the
process.

— Set aside funding
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