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SUCCESS ACCOUNTABILITY QUESTIONS

• HOW DO WE MANAGE 

RESPONSIBILITY THROUGHOUT 

DESIGN AND CONSTRUCTION?

• WHO DEFINES SUCCESS 

THROUGH THE VARIOUS STAGES 

OF THE PROJECT?

• HOW IS ACCOUNTABILITY 

TRANSFERRED THROUGHOUT THE 

PROJECT? 

• WHO IS ACCOUNTABLE WHEN THE 

PROJECT IS NOT SUCCESSFUL? 



FILO PROJECT STAKEHOLDERS

– KY’S WETLAND AND STREAM IN-LIEU-FEE MITIGATION  PROGRAM 
(KY DEPT OF FISH AND WILDLIFE)

– USACE, KDOW, USFWS, USEPA

– PRIVATE LANDOWNERS OR PUBLIC LAND MANAGERS

– KY’S FINANCE CABINET DIVISION OF ENGINEERING AND 
CONTRACT ADMINISTRATION

– KY’S FINANCE CABINET DIVISION RESPONSIBLE FOR LAND AND 
EASEMENT ACQUISITIONS

– PRIVATE-SECTOR ENGINEERING CONSULTANT 

– PRIVATE-SECTOR CONSTRUCTION ENTITY 
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CONTRACTING RELATIONSHIPS – STANDARD 
PROJECTS
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CONTRACTING RELATIONSHIPS – FILO 
PROJECTS
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STANDARD PROJECT EXAMPLE



STANDARD PROJECT EXAMPLE
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CONTRACTING RELATIONSHIPS – DESIGN/BUILD 
PROJECTS
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DESIGN BUILD EXAMPLE
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CONTRACTING RELATIONSHIPS – FULL DELIVERY 
PROJECTS
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WHO IS ACCOUNTABLE 
WHEN THE PROJECT IS 

NOT SUCCESSFUL? 

➢FILO

➢DECA

➢DESIGNER

➢CONTRACTOR



QUESTIONS? 


