BAE COMMITTEES-2005-2006

Committee: ABET

CHARGE STATEMENT:

! Work with Course and Curriculum Committee and Undergraduate Coordinator to assure continuous quality improvement of the Biological Engineering curriculum to meet

ABET requirements.

! Oversee collection of assessment materials for curriculum evaluation.

! Plan annual meeting of faculty teaching in BE curriculum to discuss assessment results and recommend curriculum improvements.

! Represent the BAE Department on the COE ABET team (the chair of the BAE ABET

Committee will represent the department at the COE level).
Committee: Awards

CHARGE STATEMENT:

! Recommend strong candidates and assist in developing nomination packages for the following Awards:

1. USDA Honor Awards

2. Distinguished Engineering Alumnus

3. Alumni Association Graduate Professorships

4. Ken Keller Research Awards

5. Alcoa Foundation Engineering Research Award

6. Sigma Xi Faculty Research Awards

7. CALS Distinguished Alumnus

8. Outstanding Extension Service Awards

9. National ASAE Awards

10. ASAE fellows

11. Other National and International Recognitions

! Recognizing that this committee is primarily a Departmental committee, discuss and make recommendations of mechanisms that the North Carolina Section of ASAE, as well as other professional societies represented by our faculty, can provide for greater recognition of its members. Many local sections have engineering recognition awards for its younger and mature members. Would similar awards for our section increase the vitality of the North Carolina Section?

! Maintain a Departmental recognition program for outstanding employees.

Recommendations should be made for the type of award and for how winners will be considered for additional awards at the college and university levels.

! Identify potential seminars or training programs that would provide professional development and job enhancement benefits for departmental faculty and staff.

! Publish, by July 1 of each year, a complete list of award and honor recipients for inclusion into our departmental annual report.

Committee: Biomechanics Laboratory Management

CHARGE STATEMENT:

! Work with representatives from the Biomedical Engineering Department to develop operating procedures for the jointly developed Biomechanics Laboratory in 117 Weaver..

! Provide oversight for the Laboratory Manager, Tim Seaboch.
Committee: Computers

CHARGE STATEMENT:

! Provide guidance and recommendations on network management, including a strategic plan for the BAE computing system.

! Develop recommendations for the implementation of departmental software including document processing packages, spreadsheets, databases, CAD/CAM, etc.

! Oversee the management of the Eos environment within the department.

! Develop an inventory of departmental computer resources and a strategic plan for upgrading computing hardware, software, peripherals, and communications, including space considerations (in conjunction with Facilities and Operations).

! Develop and update annually a prioritized list of computer equipment needs.

! Publish, by July I of each year, a summary of the year's activities and accomplishments.
Committee: Curriculum

CHARGE STATEMENT:

! Increase the involvement of our undergraduate students in your deliberations. Have at least one student representative from each curriculum serve on your Committee (noted in membership list).

! Discuss and recommend means of assessing and improving the quality of education that we provide to our undergraduate majors. In that vein, examine both the BE and AET curricula for currency, appropriateness, redundancy, and quality. Special attention should be paid to meeting ABET criteria for the BE program.

! Discuss and recommend means of increasing professionalism among our students.

! Develop and upgrade annually a priority list of new and replacement classroom and laboratory equipment needs for teaching.

! Identify course, teaching material, or facility improvements that would improve the quality of our undergraduate academic program.

! Develop and maintain an Undergraduate Programs display case in Weaver Labs. This could be in cooperation with the various student clubs.

! Provide leadership in implementing and improving the peer review of teaching that is now in place.

! Publish, by July I of each year, an annual summary of committee's activities for inclusion into our departmental report.

Committee: Distance Education

CHARGE STATEMENT:

! Oversee the development of distance education courses and curricula within the department.

! Develop proposals for funding of distance education activities (from DELTA and other sources).

! Advise department head concerning equipment needs within the department to promote distance education activities.
Committee: Executive

CHARGE STATEMENT:

! The committee will be made up of: Extension DEL, Undergraduate Coordinator, Graduate Administrator, Chairman of the Research Committee, Department Head, and At-Large Members.

! Serve as an oversight committee for the BAE Department.

! Provide initial screening of potential promotion and tenure candidates.

! Provide leadership in updating and implementing the Departmental strategic plan.

! Evaluate the effectiveness of other BAE committees and suggest modifications in makeup, operation, or charge if needed.
Committee: Facilities and Operations

CHARGE STATEMENT:

! Recommend policies and coordinate activities that promote maximum effectiveness, high quality appearance and good housekeeping of the entire Weaver Lab complex.

! Develop a detailed space utilization plan for BAE that takes into account new needs, departmental policies, and cohesive "similar use" concepts for areas within Weaver Labs.

! Review space requests for offices, classrooms, laboratories and grounds and make recommendations that ensure optimum utilization of our facilities.

! Monitor and coordinate safety issues and provide recommendations for ensuring a safe work environment.

! Develop and update biannually a detailed ten-year capital improvement plan for Weaver Labs (including space renovation, equipment needs, and classroom/lab upgrades).

! Provide input and recommendations to the department liaison with Physical Plant for effective and timely building and grounds maintenance.

! Develop a strategic and operational plan for efficient utilization of our departmental library.

Provide a representative to the University library committee.

! Develop a means for improving the efficiency of interdepartmental processing of contracts and grants (in conjunction with Research committee).

! Publish, by July I of each year, a summary of the year's activities and accomplishments for incorporation into a departmental annual report.
Committee: Graduate Studies

CHARGE STATEMENT:

! Review and make recommendations on graduate student admissions and financial assistance.

! Enhance graduate student recruitment - materials, approaches, etc.

! Strengthen graduate program policies and procedures. Admission standards, time to completion, support levels, advisor and committee expectations, deadlines on plans of study and committee selections, etc., are all areas that should be examined.

! Develop and maintain a list of graduate research opportunities within our department.

! Cooperate with Alpha Epsilon and GSA in the development and maintenance of a graduate student display case within Weaver Labs.
Committee: Public Relations and Development

CHARGE STATEMENT:

! Take the leadership role in producing a Departmental newsletter for alumni, friends, and other Agricultural/Biological Engineering programs that provides current information; profiles various faculty, staff, and students; lists and describes awards and honors; details innovative new and continuing research, teaching, and extension programs; etc. The newsletter is envisioned as a semi-annual publication (Spring and Fall).

! Working with the Department Head and both CALS and COE Development Offices, design

and implement a campaign to build both endowments and capital funds within BAE.

! Take leadership in BAE participation in both CALS and COE Tailgate events, in which the primary function is public relations and "friend raising."

! In cooperation with the Computers, Recruitment and Placement, Facilities and Operations,

Curriculum, and other pertinent committees, continue development and updating of our

Departmental World Wide Web resources. Special attention should be focused on making

sure that information is current and that links work.

! Working with the Curriculum, Research, and Recruitment and Placement committees and with Extension faculty and staff, develop a series of brochures detailing our Department's educational, research, and extension programs. Make the information readily available on the Web, and use "just in time" practices to assure that printed material is current.

! Working with the Department Head, identify and contact potential members of a

Departmental Advisory Committee. This committee will meet at least once a year to address strategic issues and opportunities for BAE and to offer advice and counsel on funding, educational program needs and directions, research and extension priorities, and infrastructure concerns.

! Working with the CALS Alumni Association, plan and take leadership in having a BAE Alumni event.

Committee: Recruitment and Placement

CHARGE STATEMENT:

! Develop a database of prospective students for Biological Engineering and Agricultural and Environmental Technology.

! Develop materials and implement an information dissemination strategy for increasing the awareness of BE and AET to prospective students and their families. Printed and

Web-based materials should both be available.

! Increase the involvement of the student clubs and Alpha Epsilon in undergraduate recruitment. Work with faculty advisors to get appropriate student representation on the Committee.

! Complement on-going CALS and COE recruitment efforts. Provide leadership for departmental participation in Open House (campus-wide and engineering).

! Complement graduate student recruitment efforts of the Graduate Studies Committee.

! Monitor post-graduate employment opportunities of our undergraduate and graduate students. Utilize university survey information and, if necessary, our own survey information to determine placement, employer satisfaction, student satisfaction, etc.

! Increase the awareness and the involvement of the student clubs in placement activities.

! Maintain an alumni database to enhance departmental/industry relationships and job placement efforts.

! Develop and maintain a Placement display case in Weaver Labs and/or a Web-based placement data base. This could be in cooperation with both the graduate and undergraduate student groups.

! Publish, by July I of each year, an annual summary of Committee activities which includes:

a. Departmental and national student enrollment data.

b. Major activities and effectiveness of different methods and approaches.

c. Student employment data (internships, coop education, and postgraduate jobs, etc.)

d. Future plans and activities
Committee: Research

CHARGE STATEMENT:

! Develop an operational plan for more effective utilization and upgrading of research equipment and scientific instrumentation. Some time ago, it was suggested that we consider a centralized pooling of all research instrumentation after the equipment reaches a point of low usage on individual projects. Please discuss and report on the operational pros and cons of a centralized instrumentation resource vs. other options and make recommendations.

! Develop, in conjunction with the Facilities and Operations Committee, a strategic plan for research space utilization, updating, and renovation.

! Develop, with the Department Head, a plan for dramatically reducing the clutter and "storage in place" in the laboratories in Weaver Labs. Rooms 117, 123, 125, 134, 135, 152, 154, 156, 194, and 270 will be targeted for removal of unused, obsolete, broken, and otherwise unproductive equipment, packaging, and other items. If additional departmental storage space is truly needed for high value, functional equipment, the Committee should work with Facilities and Operations, as well as the Department Head, to designate such space and to make whatever modifications are necessary to accomplish that end.

! Conduct an annual survey of research faculty and publish a prioritized list of field equipment and scientific instrumentation needs for our research programs. Needs should probably be listed in cost categories of <$5000, $5,000-$15,000, and>$15,000.

! Recommend an effectiveness criteria for tenure/promotion merit pay evaluation of research faculty (i.e., significant results, publications, outside contracts and grants applied for and received, number of graduate students, presentations, etc.). This criteria should parallel efforts already underway for peer review of teaching and should also pertain to requirements of the recently inaugurated post-tenure review requirements of the UNC System.

! Discuss obstacles and develop recommendations that would increase the effectiveness of our overall research program with special attention to enhanced contract and grant funding.

! Publish, by July 1 of each year, a summary of the year's activities and accomplishments for incorporation into our departmental annual report.

! Discuss and recommend procedures for maintenance of large ticket items (equipment or vehicles) which are purchased by a single project/grant but later become a departmental resource.
Committee: Scholarships

CHARGE STATEMENT:

! Discuss and recommend strong undergraduate candidates for scholarships, awards, and honors. Assist in developing nomination materials.

! Discuss and develop recommendations on the management of the several Departmental endowed scholarships. Particularly, should we combine several of the un-endowed funds to create an endowment (in conjunction with PR and Development).

! Determine what a reasonable amount of financial support (all sources) should be for our student body and propose ways and means for acquiring the funds necessary to meet those support needs.

! Publish, by July I of each year, a summary of the year's scholarship awards and honor recipients for incorporation into our departmental annual report.
Committee: Social

CHARGE STATEMENT:

! Work to enhance socialization opportunities within BAE. Mixers, socials, retirement or going away parties, luncheons, suppers, and even off-campus events are all potential activities. Using the core committee and volunteers from the faculty, staff, and students, plan and execute several events in each semester.

! Manage the BAE Contingency Fund. The voluntary fund should provide the resources to mark important events for our faculty and staff (births, weddings, deaths, retirements, etc.).

The suggested giving schedule, as well as the activities that the fund covers, should be review periodically to make sure the fund is healthy and being used most effectively.

! Publish, by July 1 of each year, a summary of the year's social activities and contingency fund activities for incorporation into our departmental annual report.

