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Planning
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When is the best time for conflict to show
up In a watershed planning process?




Situation Assessment- why take the
time?

Build trust with you and the process
dentify conflicts

_ay the foundation for successful watershed
nlanning




Convening & facilitating watershed groups

Involve those
Impacted by, or who
can impact watershed
decisions

Build a network of
connections In
community




Planning, setting goals &
objectives
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Planning, setting goals & objectives

Logic Models- why?







NC NEMO Strategies

Short term-------- OBJECTIVES

long term

2) Provide local
governments with
intuitive GIS tools &
knowledge to use them

Decision makers

3) Assist local

\\ . understand how

\

decision makers
with policy &
ordinance review

» policy encourages/
discourages LID

Public, Decision makers,

Planners, Consultants, County
agents, Developers:
understand land use & water
resource, quality of life, and
economic connections
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Local communities

Low Impact
developments [LID]
in ground
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AN\

use natural
resource-based
Planning
ore professional

planners skilled in

natural resource based

planning

/> Coastal

Governments hire

more planners skilled

1) Promote awareness
of economic, health,
nd environmental
enefits of natural
source based
lanning.

Y

in natural resource
based planning
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) Engage communities
pilot NCNEMO
rojects

A

Increased public
preference for LID

L

) Incorporate natural
source based planning/

ID into NCSU curriculum

) Sustain NC NEMO
rogram & partnerships

A

Projects include at least two
NCNEMO partners and
strategies.

e

Communities

implement CAMA
land use plans
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Changes in poIi&\

to promote LID
(regulatory,
incentive-based,
education)
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Critical natural
resources and
habitat

protected

A
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Developments
sited where most
environmentally
appropriate




Choose SMART objectives

Specific

Measureable
Attainable

Realistic and ambitious
Time-bound




Outreach & Education




Participatory Research

What does this mean?




Participatory Research

Engagement in Watershed
assessment

= Monitoring

= GIS analysis

= Modeling

Defining problem

Reviewing and approving data
sources

Providing data
= Historical data, community values

Joint fact-finding (equal access to info)




Working with Experts: Focused
Discussion Method

Level 1 — Clarification

= “Are there any questions about points
of fact or clarification?”

Level 2 — Reflection
= “How do you feel about what you just heard?”

Level 3 — Interpretation

= “How does the information just presented affect the
issues at hand?”

Level 4 — Action

= “Based on what you just heard, what needs to
happen?”
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Implementing watershed plan

What ingredients are needed?




How will the previous processes help with plan
Implementation?




Working for the Watershed video

A tool for preparing watershed groups for
collaboration




Monitoring progress

Continual process for learning impacts of project
Informs future decision




Thanks!

Christy Perrin
Christy perrin@ncsu.edu
www.ncsu.edu/WECO
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